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OFFICE OF THE DIRECTOR 


Action Memorandum No. _______ 
A-38E 


Date 


28 june 1964 


iN 
Deputy Director for Intelligence Cc 
Deputy Director for Plans a 
De Director for Scieace and Technology T 
Dou Director for Support { 
Midcareer Training Prograra () 


6. [ste 29 Maren 1963, same N 
aubject 


5B. Action Memorandum No, 4-336 dated 18 December 19€3, 
same subject 


1. Reference Action Memorandum delegated responsibility tc M 
the Chairman of the CIA Training Selectian Beard for recommending to the ; 
Executive Director procedures whereby the Midcareer Trainiag Program bw 
will be effective on a continuing basis. K also requested the Board te M 


play an important part in the direction and monitoring of the Prograr:. 


2. Recent progrese reports on this Program to the Chairm.ar R 


of the Training Selection Board from the Deputy Directors made it clear 
that there are wide differences of opinics both on eligibility criteria and A 
procedures to be followed among the Career Services throughout the 


Agency. In some instances there appears to be reluctance to prepare N 

individually tailored midcareer programs for the imdividuale selected for 

the Prograra. D 
3. So that the Program can ge forward with a common and U 

understandable base from which all elements of the Agency can work, I M 


arn herewith setting forth grounc rulea for Career Services to follow. 
In addition, I have appended to this memorandum a glossary explainis 
and defining some of the more frequently eased terms. 
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& If they have not already Jone se, each Career Service, 
utilising whatever means best suite its awn cirewmstances, will thou ht fully 
and meaningfully examine and evaluate all of its CS-13 personnel. In the 
early stages of the Midcareer Training Program Ir ecommend that young 
recently promoted grade G3-14 perseannel alao be included in this examina- 
tien. If an individual has demonstrated potential to be promoted eveniually 
to grade GS-15 oF higher and if he is 3-45 years of age, he shevld b- 
selected for the Midcareer Training Program. immoaediately upon selec: ion) 
a Widearecr developmental progrars o: act more than five years will oe es 
prepared fer each individual. 


5. In conjuntion with the Mideareer Training Fregram there 
has also been established the Midei.reer Executive Sevelopment Course 
(formerly the Mideareer Course). ree). ALL Snployees who have been selected for 
the Midcareer Training | Program: are eligible for the Midcareer Executive 
Development Course. However, the cowrse ean only accemmodate 9 
students a year out of the approximately 1600 G3-i3's in the Agency. 
| Selection for the course therefore will be from those G3-13'a who havo 
clearly demonstrated the potential for praniotien to GS-15 anc above ind 
who most Hkely will be assigned to executive or managerial responsibility 
Lat the senior levela. 


& After all qualified personne! have been selected for the 
Mideareer Training Prograr there will remain « sizeable number of grade 
G8-13 employees who have not met ihe eligibility criteria, It should 36 
clearly understood that these individuais are not precluded from furtke: 
job-related training or depuis erg Aad just ae clearly, it should be 
understood that selection for the Frogras: does not guarantee promotion. 


7, Individuals selected for the Pragram will of course knev 
they have been selected because they participate in developing their ain 
midcareer program; individuals not selected will be told they have ne. 
been selected and why act, At the time of annual review Career Services 
may reverse previous decisions on selections or noa-selections for the 
Pregram if current information on the individuals cencerned dictates auch 
action, 


8. The Chairman, Trairing Selection Board, is fully conversant 
with my views on this Program end should be exalled upon for assistaace 
or advice as needed. lexpect him co keep me fully informa: on the p-opress 


co ae 
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of the Mideareer Training Srogram: withie the Career Services throu heut 
the Agency. Ifthe Career Services feel that the actions outlined above 
pose any problem for them I would like t have them: diseussed with n-e 
personally. 


(signed) Lyman B. Kirkpatrick 


Lymas EF. Kirkpatrick 
Executive Director 


Attachment: Clossary 
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Midcareer - Muth widooint * in age and os when 

ae of pou of the individualts Career 

‘oomieg deteraines that the eerie has ; 
Mourbeated the potential to be promoted 
ceortuaully to G5-15 or higher. ‘The employee 
fie ge ~njled a Mideareerist. Aa individual, 
“1 th: other hand, who meets ase and rack 
eee nts but who will not, uecoraing | 
ithe cust estimate of the head of his 
voor oes be promoted to ‘rade ce-1! 
oe higher, is not at hig miucurcer, and 
Uerefow: is nob a Mideorceris t. 


Mideareer Training Program - ‘..1: pas reer Training Prograa is the forsal 


Aponey orosran to identify and cevelop 
eee s3 wb prade C-13 Ge Lt) within a 
ppeseribad age range who have dewonstrat wd 
tae potential to be promoted eventually 
to grade GU-15 or higher. Employees who 
have been selected tor the ilidearver Trafaing 
Program are Midearecrists. An integrel pict 
ov the selection process is tne dove woniaae 
and forrilization of a midcareer training 
program for each individual selected to te 
completed in not more than five years. Tnis 
dicividual mideareer program or plan will be 
dGiseussed in detail with the employee con- 
eermed and will consist of planned assiga- 
ments, and internal and/or external training 
which hest meet the career objectives that 
Psat been determined by the heed of his 

veer Service, 


in calculating the true midpoint in un individual's career in the Cia, 


tyvo dimensions must be examined: age and grade. Assuming that an 
Individuel enters on duty in his early twenties and retires in his 
early sixties, the mid-age point is about ho years. The normal mid- 
grade point vetween grades G5-5 and GS-18 for professional cuployees 


is GS-13. 
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Mideawigot ra geubive bovedoonar t 


Weed nays TOUL LS (rormerly the 
Miderrcer Course) 


mas Powmel trainin: cow! e Lev ayer 
by the Director ol Pride Ln, aeons 
aiaee With f= — I] to nrovide jen *2-OTAT 
List training in an error’ bo prepare 
iidividuals to assume broader Acnitis- 
tvative and executive pesivions in ‘the 
suture. Tne Course will constitute 
an intesrel part of every mideare 2s 
program for the Midcareetist who has 
voen identified for future executive 
posts, providing sufficient spaces | 
are available. 
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